
Agricultural Supervisor Training
KEEPING OUR YOUNG WORKERS SAFE AND HEALTHY

Presenter
Presentation Notes
This training is designed for supervisors of young workers. In the training, you will learn about ways to keep young workers safe and healthy. This work was supported by the National Children's Center for Rural Agricultural Health and Safety (NIOSH: 2U54 OH009568-06) and the National Education Center for Agricultural Safety.�



Why are 
we here?

Many young workers are 
enthusiastic, energetic and 
eager to learn.

As a supervisor of young 
workers,  you have the 
opportunity to  influence 
young workers’ attitudes 
toward safety on the farm.

Presenter
Presentation Notes
This training is for people who supervise young agricultural workers. Why are we here? Young workers ages 14-21 are a unique and important addition to the workforce. Many young workers are enthusiastic, energetic and eager to learn. As a supervisor of young workers, you have the opportunity to influence young workers’ attitudes toward safety on the farm.



Young workers are two times more likely to 
get injured on the job than older workers. 

Presenter
Presentation Notes
As a result of recent changes in training, technology, and policy, along with innovation within the agricultural industry, rates of injury have been decreasing but still remain high when compared to other industries. Young workers are two times more likely to get injured on the job than older workers. In fact, the rate of injury may be even higher, because many injuries go unreported. These injuries can lead to permanent damage that impacts the rest of a young worker’s life.



Workplace injuries are 
predictable and preventable!

Presenter
Presentation Notes
Workplace injuries are predictable and preventable. Today’s training is all about keeping young workers you supervise safe and healthy, both on and off the job.(Sheep stock photo courtesy of: https://www.pexels.com/search/farm%20youth/)



Tractors: Leading 
source of fatalities…

…followed by 
ATVs.

Source: NIOSH [2018]. Analysis of the Bureau of Labor Statistics Census of Fatal Occupational Injuries microdata. Morgantown, WV: U.S. Department of Health and Human Services, 
Centers for Disease Control and Prevention, National Institute for Occupational Safety and Health. Unpublished.

Presenter
Presentation Notes
There are 893,000 youth who live on farms, and more than half work on their farm. In addition, 265,600 youth are hired to work on farms. An estimated 738 hired youth were injured on farms in 2014. For youth working on the farm, tractors were the leading source of fatalities, followed by ATVs.Source: NIOSH [2018]. Analysis of the Bureau of Labor Statistics Census of Fatal Occupational Injuries microdata. Morgantown, WV: U.S. Department of Health and Human Services, Centers for Disease Control and Prevention, National Institute for Occupational Safety and Health. Unpublished.



Children and young workers on the farm are at high 
risk for injury. In 2015, young agricultural workers 
were 44.8 times more likely to be fatally injured.
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Presenter
Presentation Notes
Children and young workers on the farm are at high risk for injury. Young workers employed in agriculture are more likely to be killed on the job than young workers in all other industries combined. Every day, about 33 youth are injured in agriculture-related incidents. Every 3 days, a child dies in an agriculture-related incident. Of the leading sources of fatalities among all youth, 25% involved machinery, 17% involved motor vehicles (including ATVs), and 16% were drownings.



Occupational 
Injury

& 
Occupational 

Illness

Presenter
Presentation Notes
An injury is defined as damage to the body. An occupational injury is any wound or damage to the body that happens while working. Occupational injuries can be immediate (e.g. falling off a ladder or getting your foot caught in the auger) or can take a while to show up (e.g., hearing loss or respiratory problems). An occupational illness is caused by continued or repeated injuries or exposures that occur over time at work. Sometimes these illnesses can take time to show up. Examples: Heatstroke, Repeated use injuries (e.g., Carpal Tunnel Syndrome or tendonitis), skin cancer, or respiratory illnesses (e.g., Farmer’s Lung).



Case Studies
• The next few slides present stories of 

actual young worker fatalities and injuries.

• Later, we will discuss ways to prevent 
injuries from happening.



Case Study #1: Pat and the Bale Trailer
Pat, age 16, wanted to help his boss, so he decided to 
hook up the bale trailer to the pickup. He had seen it 
done several times but had never done it himself. He 
used the stabber on the tractor to pick up the bale trailer 
and set it on the hitch of the pickup. He noticed 
something did not look right and decided to investigate. 
He put his finger between the ball on the hitch and the 
hook up on the trailer to make sure the latch had not 
flipped. Suddenly, the stabber on the tractor released 
and the trailer fell on his finger, pinning it under the 
hitch. He was stuck. There and there was no one around. 
He pulled his hand back to free himself and in the 
process, tore off his finger.

Presenter
Presentation Notes
Pat, age 16, wanted to help his boss, so he decided to hook up the bale trailer to the pickup. He had seen it done several times but had never done it himself. He used the stabber on the tractor to pick up the bale trailer and set it on the hitch of the pickup. He noticed something did not look right and decided to investigate. He put his finger between the ball on the hitch and the hook up on the trailer to make sure the latch had not flipped. Suddenly, the stabber on the tractor released and the trailer fell on his finger, pinning it under the hitch. He was stuck. There and there was no one around. He pulled his hand back to free himself and in the process, tore off his finger.Is this an occupational injury or illness?



Case Study #2: Juan and the Power Washer
19-year-old Juan was power washing 
in the hog barn in December with a 
gas-powered washer. To keep the 
washer from freezing he decided to 
pull it into the barn. After a while, the 
carbon monoxide fumes from the 
washer engine made him feel dizzy 
and nauseous. He fell, banged his 
head on the concrete floor, and was 
out of work for a week.

Presenter
Presentation Notes
19-year-old Juan was power washing in the hog barn in December with a gas-powered washer. To keep the washer from freezing he decided to pull it into the barn. After a while, the carbon monoxide fumes from the washer engine made him feel dizzy and nauseous. He fell, banged his head on the concrete floor, and was out of work for a week.Is this an occupational injury or illness?



Case Study #3: Alejandra and the ATV
On a warm summer day 17-year-old 
Alejandra was asked to take the ATV out to 
the pasture to check the cows. Because the 
terrain was rough, she was driving slowly. Her 
cell phone kept alerting her that she was 
receiving text messages. This distracted her, 
and she hit a log and was thrown off the ATV. 
When she didn’t come back, her co-workers 
went to the pasture and found her lying on 
the ground. She was rushed to the hospital 
with 3 broken ribs and torn tendons in her 
left leg. Her recovery took about six weeks.

Presenter
Presentation Notes
On a warm summer day 17-year-old Alejandra was asked to take the ATV out to the pasture to check the cows. Because the terrain was rough, she was driving slowly. Her cell phone kept alerting her that she was receiving text messages. This distracted her, and she hit a log and was thrown off the ATV. When she didn’t come back, her co-workers went to the pasture and found her lying on the ground. She was rushed to the hospital with 3 broken ribs and torn tendons in her left leg. Her recovery took about six weeks.Is this an occupational injury or illness?



Case Study #4: John and the Bull
The bull was out in the dairy pasture 
with a large group of heifers. John 
decided to go out in the pasture to 
get a closer look. Within a matter of 
seconds, the bull – who had not 
previously shown signs of 
aggressiveness – ran straight at John. 
John was fortunate that he was near 
the gate and was able to escape to 
safety.

Presenter
Presentation Notes
The bull was out in the dairy pasture with a large group of heifers. John decided to go out in the pasture to get a closer look. Within a matter of seconds, the bull – who had not previously shown signs of aggressiveness – ran straight at John. John was fortunate that he was near the gate and was able to escape to safety.Is this an occupational injury or illness?



Case Study #5: Marjori and the Old Tractor
Marjori has been using the old 
tractor to haul feed out to the 
cattle. Although the tractor is a 
little banged up and the seat is 
torn, it gets the job done.
Recently she noticed that when 
she is done with all the fields 
that her legs, back, and arms 
hurt and start cramping when 
she is sleeping.

Presenter
Presentation Notes
Marjori has been using the old tractor to haul feed out to the cattle. Although the tractor is a little banged up and the seat is torn, it gets the job done. Recently she noticed that when she is done with all the fields that her legs, back, and arms hurt and start cramping when she is sleeping.Whole body vibration (WBV) occurs when the shaking motion of a vehicle is transmitted to the operator through the feet, seat, or backrest. Health effects can include muscle fatigue and cramping, disruption of balance and perception, and low back pain and damage to the spine. Marjori could replace the seat, avoid tough terrain, avoid long hours of operation, and take more breaks.Is this an occupational injury or illness?



Discussion
Do you know anyone who 
has been injured on the 
farm?

How could their injury have 
been prevented?

Presenter
Presentation Notes
Do you know anyone who has been injured on the farm? How could their injury have been prevented?



Young Workers: Vulnerable Workers

Presenter
Presentation Notes
Young workers are different than older workers. Young workers are an integral part of the agricultural workforce and carry on the tradition of farming in the United States. However, there are physiological and developmental factors that increase the risk of workplace injuries in these workers. The concepts presented in here are not exclusive to one age group, but are often true for all young workers.



Ages 14-15
• Brains and bodies 

are still growing and 
developing.

• Not as strong or 
coordinated as 
adults.

• May overestimate 
their physical ability.

Ages 15-17
• Able to think and 

understand a concept 
without actually seeing it.

• Part of the brain that 
regulates risk taking, the 
amygdala, has not fully 
formed.

• Still growing, which can 
impact coordination.

Ages 18-21
• Even when young workers 

are legal adults, their 
brains and bodies still 
continue to grow.

• May need less supervision 
from parents and 
employers.

• Still more likely to engage 
in risk-taking behavior 
than older adults.

Presenter
Presentation Notes
Until the mid-twenties, brains and bodies are still growing and developing. Young adolescents (14-15 years old) may not be as strong or coordinated as adults. They may overestimate their physical ability. Workers that are smaller can have difficulty operating machinery or working with livestock. Young workers have less on-the-job experience, which may inhibit their ability to think critically about job tasks. Sometimes they are unable to transfer what they have learned from one task to another, which increases their risk. For example, they might wear hearing protection when using the chain saw, but don't realize they also need it in the livestock barn.As young workers get older (15-17 years old), they are better able to think and understand a concept without actually seeing it. However, the part of the brain that regulates risk taking, the amygdala, has not fully formed. This is why young workers are more likely to engage in impulsive or rebellious behavior. Additionally, they are still growing, which can impact coordination.Even when young workers are legal adults (18-21 years old), their brains and bodies still continue to grow. At this time, they may need less supervision from parents and employers. However, they are still more likely to engage in risk-taking behavior than older adults.The concepts presented in this module are not exclusive to one age group, but are often true for all young workers.



Other Factors That Impact Safety:

Family 
Responsibilities

Presenter
Presentation Notes
In addition to physiological differences, behaviors off the job can make young workers vulnerable to injuries at work. There is increasing evidence that behaviors off the job (e.g. sleep, emotional health, substance use) play a role in safety at work. Like all workers, young workers’ lives outside of the workplace can come into play on the job site. Let’s take a minute to investigate some issues that are particularly relevant to young workers.



 Young workers require more 
sleep than adults because of 
their developing brains and 
bodies. 

 87% of U.S. high school 
students get less than the 
recommended amount.

 Medications may increase 
sleepiness.

 Sleep deprivation increases 
risk of injury on the job.

Facts About 
Sleep

Presenter
Presentation Notes
Young workers require more sleep than adults because of their developing brains and bodies. However, research reports that young people don't get enough sleep. One study found that 87% of U.S. high school students get less than the recommended amount. Sleepiness is associated with an increased risk of injury. Workers that don’t get enough sleep are more likely to make mistakes or lose focus. Sleep deprivation can cause as much impairment as drinking and driving (like having a blood alcohol level of .08%, a level at which it would be illegal to drive in all 50 states). Medications may increase sleepiness. Caution should be taken when operating machinery or other tasks. More rest and food breaks may be needed.



 Young workers are still learning 
how to juggle competing 
demands like work, school, social 
activities, and family 
responsibilities. 

 Technology devices, like cell 
phones, are increasingly 
implicated in injuries and 
fatalities (e.g. texting while 
driving).

 Due to heightened risk taking, 
peer pressure, and curiosity, 
young people may be engaging 
in substance use. 

Other 
Influences

Presenter
Presentation Notes
Young workers are still learning how to juggle competing demands like work, school, social activities, and family responsibilities. Technology and social media allow them to keep in touch with their friends, but can also be a distraction. Besides having a lot on their minds, technology devices, like cell phones, are increasingly implicated in injuries and fatalities (e.g. texting while driving). Because of heightened risk taking, peer pressure, and curiosity, young people may be engaging in substance use. In many cases, these activities occur outside of work.Young workers may not understand that even when you don’t feel drunk or high, substance use can affect job performance and can increase the risk of an injury. For example, a hangover from drinking too much can cause headaches, fatigue, sleepiness, irritability, nausea, and lack of focus.



Watching out for young workers

• Young workers have a lot of valuable assets, but 
they are also still developing physically and 
cognitively.

• Factors from the worksite can impact young 
workers when they are not at work. Sexual 
harassment, violence, or bullying on the job 
can create serious stress in a young worker’s 
life. 

• As a supervisor, understanding the limits, 
unique needs, and strengths of young workers 
is an important part of keeping them safe.

Presenter
Presentation Notes
Young workers have a lot of valuable assets, but they are also still developing physically and cognitively. Not only do lifestyle factors from outside of work (e.g. sleep, distraction, substance use) affect young workers’ productivity and safety on the job, but factors from the worksite can impact young workers when they’re not at work. For example, as we discussed, an occupational injury can have a life changing impact on health, livelihood, and quality of life for years to come. Sexual harassment, violence, or bullying on the job can create serious stress in a young worker’s life. As a supervisor, understanding the limits, unique needs, and strengths of young workers is an important part of keeping them safe. In the next few sections, you will learn ways to protect the health and safety of young workers.



Keeping Young Workers Safe
Regulations – Federal and State
Assigning age appropriate tasks
Modeling safe behaviors
Implementing workplace policies
Training, supervising, and communicating with young 
workers

Presenter
Presentation Notes
Now that you understand why young workers are more vulnerable, let’s learn how to keep them safe at work. The rest of the training will cover the following principles: Assigning age appropriate tasks, Modeling safe behaviors, Implementing workplace policies, and Training, supervising, and communicating with young workers.



Regulations
Federal regulations have been put into 
place to protect workers.

The U.S. Department of Labor declared 
eleven agricultural tasks too hazardous for 
youth younger than 16.

As a supervisor, you are required to know 
the laws.

Presenter
Presentation Notes
Federal regulations have been put into place to protect workers. There are legal limitations on job tasks that young workers in agriculture can do. As a supervisor, you are required to know the laws. There are fewer regulations and work standards in agriculture compared to nonagricultural workplaces, and these regulations do not apply to youth working on the family farm.





Federal Regulations
All Ages: May work at any time in any 
job on a farm owned or operated by 
their parent or person standing in 
place of their parent.

Ages 16 or older: Can work in any
agricultural job at any time, including 
during school hours.

Ages 14-15: Can work outside of school 
hours in a non-hazardous agricultural 
job.*

*There are exemptions

Presenter
Presentation Notes
Youth of any age may work at any time in any job on a farm owned or operated by their parent or person standing in place of their parent. Youth ages 14-15 can work outside of school hours in a non-hazardous agricultural job. A non-hazardous job could be something like feeding livestock, cleaning the barn, or picking berries. Youth ages 16 or older have few farm job limitations at the federal level.



Exemptions from Hazardous 
Occupations Orders in Agriculture

Minors working on a farm owned or operated 
by a parent or legal guardian
Minors 14 or 15 years of age completing a 
tractor and machinery certification program

◦ Exempt for tasks 1 & 2
◦ 4-H Extension program
◦ Vocational / Ag Science program

Student learner enrolled in an Ag Science 
classroom working as an apprentice under a 
written agreement with the ag employer 

◦ Exempt for tasks 1 – 6 



State Regulations
Regulations vary by state.
If there are variations between federal and state regulations, the 
stricter of the two applies.

Presenter
Presentation Notes
Regulations vary by state. If there are variations between federal and state regulations, the stricter of the two applies. 



Remember, just because it is “legal” for a youth to 
do a job, doesn’t mean they can do it!

Presenter
Presentation Notes
Remember... Just because it is “legal” for a youth to do a job, doesn’t mean they can do it.



Assigning Tasks



Agricultural Youth Work Guidelines
Assess the youth’s ability to 
perform the task regardless of 
their age. 

Supervisors and parents can use 
the Agricultural Youth Work 
Guidelines: 
www.cultivatesafety.org



Age

Assign tasks based on age, 
cognitive, and physical 
capabilities. Supervisors and 
parents can use the 
Agricultural Youth Work 
Guidelines (AYWG).

Questions in the AYWG help 
you determine if a youth is 
able to perform a task. They 
also provide information on 
hazards, protective strategies, 
and supervision.

Abilities

Think about young workers’ brains 
and bodies when you assign tasks.

Assess a young worker's ability to 
operate the machinery or perform 
the task.

Experience

Start by assigning simple jobs and 
gradually add in more complex 
tasks as they get more experienced.

Don’t forget to reassess their 
abilities frequently.

Presenter
Presentation Notes
Assign tasks based on age, cognitive, and physical capabilities. Supervisors and parents can use the Agricultural Youth Work Guidelines (AYWG), which are based on the age and ability of the young worker, to determine if a young worker can safely perform a farm task. Questions in the AYWG help you determine if a youth is able to perform a task. They also provide information on hazards, protective strategies, and supervision. For example, which type of task would be better for a 16-year-old assisting with rounding up the cattle? Option 1: Sorting in the pen. Option 2: Running the gate.Think about young workers’ brains and bodies when you assign tasks: For example, since young workers’ bodies are still developing, assign jobs that do not put excessive strain on joints, such as heavy, repetitive lifting. Assess a young worker's ability to operate the machinery or perform the task. For example: Can they lift a 40-pound box safely? Can they reach the pedals on the tractor? Start by assigning simple jobs and gradually add in more complex tasks as they get more experienced. Ask yourself:Does the task require complex problem-solving skills?Is there an opportunity for the young worker to engage in risky behaviors associated with the task?Don’t forget to reassess their abilities frequently. As they gain experience, they can do more complex tasks. Conversely, keep a close eye on younger workers to ensure that they continue to perform the task safely.



Modeling Safe Behaviors

Presenter
Presentation Notes
In addition to assigning age appropriate tasks, a second important step in protecting valuable young workers is to model safe behaviors and provide a work environment that values safety.



Supervisors and co-workers have a big influence on young workers.

Your behaviors – whether safe or not –
are the ones young workers are most 

likely to adopt.

Young workers will always do what 
you do – not what you say. 

Presenter
Presentation Notes
Because young workers are still developing, they adopt the attitudes and behaviors of those around them. Supervisors and co-workers have a big influence on young workers. Young workers want to be like older workers. They watch what older workers do and copy what they see. If supervisors and co-workers are doing safe things, young workers are more likely to do safe things. Young workers will always do what you do – not what you say. Modeling safe behavior is much more effective than “telling” them to do something. What's the norm? Think about a typical day on the farm.Are individuals, including adults, showing up alert and ready for work?Is Personal Protective Equipment (PPE) available?Is PPE being used appropriately?Your behaviors – whether safe or not – are the ones young workers are likely to adopt.



Model Safe Behaviors
Assess worksite for hazards and 

address the hazards

Use PPE (seatbelts, hearing and 
eye protection, gloves, 
sunscreen)

 Take breaks

 Come to work rested and focused

 Follow workplace policies and 
cell phone usage guidelines

Presenter
Presentation Notes
Assessing the safety climate in the workplace is a good way to identify what types of messages you send to your youngest workers. Here are some things you can do to improve the safety climate in your workplace:Assess worksite for hazards and address if possibleUse PPE (seatbelts, hearing and eye protection, gloves, sunscreen...)Take breaksDrink plenty of waterCome to work rested and focusedHere are more ideas:Follow workplace policiesHave guidelines on when and where cell phones should be usedAssign supervisors who work well with youth, are consistent, and provide good examplesConsidering identifying a mentor who is a good role model for your young worker



Research shows supervisors are a MAJOR factor 
in creating a safe work environment.

How do and/or can you 
model safe behavior?

Presenter
Presentation Notes
Research shows supervisors are a MAJOR factor in creating a safe work environment. How do and/or can you model safe behavior?



Workplace Policies

Workplace policies 
are some of the 

most helpful tools a 
supervisor can have 

for creating a 
climate of safety in 

the workplace.

Presenter
Presentation Notes
Workplace policies are some of the most helpful tools a supervisor can have for creating a climate of safety in the workplace. A policy is a written document from an employer that describes what is expected from each employee when they arrive at work and while they are at work. It may also describe what to do in a particular situation or if a worker encounters a particular hazard.



Examples of Potential Policies to Protect Youth
New hire training
Employee supervision
Job assignments
Work hours
Substance use
Cell phone use
Attendance/punctuality
Weather emergencies
Health-related issues and absences

Presenter
Presentation Notes
What are workplace policies? Here are some examples:New hire trainingEmployee supervisionJob assignmentsWork hoursSubstance useCell phone useAttendance/punctualityWeather emergenciesHealth-related issues and absencesWhat are the most important policies in your workplace? Why?



Having workplace 
policies and 
consistently 

enforcing them 
protects all 

workers.
When they are hired, 
young workers should 

be made aware of 
policies and what 

happens if they do not 
follow the rules.

Presenter
Presentation Notes
Workplace policies keep employees and supervisors accountable. Having workplace policies and consistently enforcing them protects all workers. Consequences - All young workers need to know the workplace policies and what will happen if they don’t follow the rules. Young workers should be made aware of policies as they are hired. Workplace policies should clearly state the workplace rules and the corresponding consequences if the rules are not followed. Consequences should be consistently enforced.



Developing Policies: What is a Good Policy?
 Good policies include a statement of the employer’s commitment to health and safety, well-

described objectives, and clear and simple language.
 Good policies include consequences for not following the policy, such as “zero-tolerance”.

 Good policies include current contact information if there are questions about the policy.

 Good policies include documentation indicating the worker was told about the policy and 
understands the policy.

 Good policies include instructions for reporting when a policy is broken, near misses, and 
incidents.

Example policies are available at AgOSH.org

Presenter
Presentation Notes
Good policies include a statement of the employer’s commitment to health and safety, well-described objectives, and clear and simple language. All policies should be available in the languages of your workers. Policies may need to be read and/or explained to them. Good policies include consequences for not following the policy. Some policies may be a “zero-tolerance policy.” In other words, if you don’t follow the policy, then you are terminated or fired immediately. Other policies may have different consequences, such as a warning, retraining, more direct supervision, or suspension. These consequences should be detailed in each policy, and youth need to be aware of them. Good policies include contact information if there are questions about the policy. Make sure this is current!Good policies include documentation indicating the worker was told about the policy and understands the policy. It is a good practice to have each worker sign a document indicating that they are familiar with the policy, understand the rules and the consequences if the rules are not followed. This should be updated anytime there is a change to the policy. Good policies include instructions for reporting when a policy is broken, near misses, and incidents. 



Training Young Workers

All workers 
need 

training!

Presenter
Presentation Notes
For many young workers, this may be their first job, and/or they may not have previously worked in agriculture. Limited experience in the workplace is a risk factor for occupational injuries. Young workers are new to the work environment, and unlike older workers who can rely on experience, have not developed "common sense.“ Proper training is an essential element of preventing injuries and fatalities in the workplace. All workers need training.(photo courtesy of pexels.com)



Training is an opportunity to teach young 
workers workplace expectations, such as:

Arriving on time 
Showing up alert and 

ready for work 
Wearing the right clothes 

and shoes for the job Asking questions when 
they don’t understand 
Speaking up if they see 

something unsafe 
Avoiding outside 

distractions at work

Presenter
Presentation Notes
Training is an opportunity to teach young workers workplace expectations, such as:Arriving on timeShowing up alert and ready for workWearing the right clothes and shoes for the jobAsking questions when they don’t understandSpeaking up if they see something unsafeAvoiding outside distraction at work (e.g., don’t text your friends while operating machinery).(photos courtesy of photogen.com) 



...when hired

...when given a new task or tool

...whenever there is a new hazard in the workplace

...after an incident (an injury or close call)

...periodically for review

...when switching tasks (review the safety procedures)

Presenter
Presentation Notes
Young workers need training......when hired...when given a new task or tool...whenever there is a new hazard in the workplace...after an incident (an injury or close call)...periodically for review...when switching tasks (review the safety procedures)



How to do a job or task

How to recognize hazards

All the workplace policies

How to use personal protective equipment

What to do if problems arise
What guidelines to follow in case of an 

emergency
How to report an injury

Presenter
Presentation Notes
Essential elements - Training should cover all aspects of a task and the worksite. Proper training addresses:How to do a job or taskHow to recognize hazardsAll the workplace policiesHow to use personal protective equipmentWhat to do if problems ariseWhat guidelines to follow in case of an emergencyHow to report an injury(photo courtesy of stockvault.net)



The “Teach Back Method”: A Good Way to Train Young Workers

1. Review the task with the 
young worker

2. Ask the worker to tell you 
how to do the task 
(“Tell Me”)

3. Watch the worker perform 
the task (“Show Me”)

4. Check in

Presenter
Presentation Notes
The “Teach Back Method” is a good way to train young workers. There are four steps:1) Review the task with the young worker2) Ask the worker to tell you how to do the task (“Tell Me”)3) Watch the worker perform the task (“Show Me”)4) Check inIn the next few slides, we’ll break down the steps in the “Teach Back Method.” Choose a task that you regularly teach, and focus on that task as you walk through the slides.(images courtesy of ShutterStock)



Review the task:
1. Describe the task step by step.
2. Demonstrate how to perform 

the task.
3. Review the instructions and ask 

if anything is unclear.

Presenter
Presentation Notes
First, review the task with the young worker.1) Describe the task step by step.2) Demonstrate how to perform the task.3) Review the instructions and ask if anything is unclear.Tips:* Use visual aids and emphasize key points.* Identify the hazards (unpredictable animals, loud noises, sharp machinery, slips, trips and fall risks, physically demanding work, repeated motions).Think about the task you chose.What are the hazards?What, if any, visual aids could you use to help demonstrate the task?



“Tell Me”:

1. Ask them to tell you how they 
would complete the task.

2. Ask the worker to repeat the 
instructions step by step.

3. Correct mistakes.
4. Ask questions that tell you if the 

youth has thought about safety. 
These should NOT be questions 
answered with a “yes” or “no.”

Presenter
Presentation Notes
Next, ask the young worker to tell you how to do the task.1) Ask them to tell you how they would complete the task.2) Ask the worker to repeat the instructions step by step.3) Correct mistakes.4) Ask questions that tell you if the youth has thought about safety. These should NOT be questions answered with a “yes” or “no.” Some examples include:- "What personal protective equipment do you need to wear?"- "What hazards do you need to think about?"- "What would you do if (identify a problem that could arise)...?“Think about the task you chose. What questions could you ask a young worker to verify they have thought about safety?



“Show Me”:

1. Ask them to show you how to 
do the task.

2. Watch them perform the task.
3. Correct mistakes, answer 

questions, and review the 
proper procedure.

4. Repeat until they complete the 
task successfully.

Presenter
Presentation Notes
After they have told you how to do the task, ask them to show you how to do the task. Watch them perform the task. Require the young workers to demonstrate safe operations of equipment (this should be done at least 4-5 times, not just once). Correct mistakes, answer questions and review the proper procedure. Respond immediately if you see an unsafe action or a task being performed incorrectly. Repeat until they complete the task successfully



Check In & 
Essentials for 

Success

1. Once the worker has safely 
demonstrated completion of the task 
4-5 times, check in with them 
periodically to answer questions and 
ensure safe performance of task 
continues.

2. Training is an ongoing process. 
Supervising and providing real-time 
feedback can catch bad habits.

3. Always emphasize that safety is more 
important than speed.

4. Be sure to document each training 
session. This protects you and your 
workers.

Presenter
Presentation Notes
Once the worker has safely demonstrated completion of the task 4-5 times, check in with them periodically to answer questions and ensure safe performance of task continues.Training is an ongoing process. Supervising and providing real-time feedback can catch bad habits. Keep training sessions short, and train only one task at a time. Always emphasize that safety is more important than speed. Be sure to document each training session. This protects you and your workers. 



Supervising 
young 

workers

Types of supervision:

Constant supervision: within sight and sound of 
adult

Intermittent supervision: out of sight and sound for 
up to 15 minutes

Periodic supervision: out of sight and sound for 15-
30 minutes

Young workers need 
supervision, especially 
when they engage in 

new or infrequent tasks.

Presenter
Presentation Notes
How lucky would we be if we retained everything we learned? The truth is, most of what we learn we forget. We only retain about 20% of what we learn each day. This means that young workers need supervision, especially when they engage in new or infrequent tasks. Supervision is critical to keeping young workers safe. There are different types of supervision.1) Constant supervision: youth within sight and sound of adult2) Intermittent supervision: out of sight and sound for up to 15 minutes3) Periodic supervision: out of sight and sound for 15-30 minutesMake sure young workers understand which tasks they should never do on their own.(photos courtesy of stockfreeimages.com and stockvault.com)



Young workers may not want to talk to you 
because they…
...are reluctant to admit they don’t know 
something
...feel the need to figure it out on their own

...don’t want to appear weak, dumb, or 
unqualified
...don’t want to admit they need help

...don’t want to admit they are distracted, 
tired, or hung over
...are afraid of losing their job

Many young 
workers want to 
do a good job, 

so they may not 
ask questions.

If something goes 
wrong, they may 

try to hide it 
to avoid 

consequences.

Presenter
Presentation Notes
Many young workers want to do a good job. Sometimes, this interferes with their ability to speak up when they have questions or concerns. Young workers seek to impress their supervisor, and are reluctant to show lack of understanding – especially if they have already been trained before. If something goes wrong, they may try to hide it to avoid consequences. There are lots of reasons young workers may not want to talk with you.Young workers......are reluctant to admit they don’t know something...feel the need to figure it out on their own...don’t want to appear weak, dumb, or unqualified...don’t want to admit they need help...don’t want to admit they are distracted, tired, or hung over...are afraid of losing their job



REMEMBER!
Difficulties can happen anytime while performing a task, and the 

young worker may not realize they need to ask for help.

Examples of when a young worker might need help:
Doing a task while sleepy, stressed, or distracted

Being dehydrated as a result of working in hot environments

Difficulty hearing when someone nearby is doing a noisy task

Working with an aggressive animal

Standing in blind spots when moving equipment

Presenter
Presentation Notes
Remember that difficulties can happen anytime while performing the task, and the young worker may not realize they need to ask for help.Here are some examples:- Workers who are doing a task while sleepy, stressed, or distracted- Dehydration caused by extreme heat- Difficulty hearing when someone nearby is doing a noisy task- Aggressive animal- Blind spots when moving equipmentSupervision will help you to identify these situations so you can keep young workers safe.



Communication Essentials

Part of being a 
good supervisor is 

being able to 
communicate with 
your employees.

Presenter
Presentation Notes
From page135 (photo only from 137): Good communication - Part of being a good supervisor is being able to communicate with your employees. Not only will working side by side on a task help your employees learn, it can also provide an opportunity to get to know your worker. If a young worker is used to working and talking with you, they are more likely to ask questions or let you know about a problem. Talking with them frequently and being approachable can help prevent injuries.



Check in with your workers 

Ask if they have any questions 

Observe their communication/learning style

Demonstrate respect

Show patience

What strategies have you used to encourage young 
workers to ask for help?
Which ones were successful?

Presenter
Presentation Notes
As we’ve mentioned, many young workers want to do a good job and impress you. Check in with your workers at the start of each work shift, and then as needed throughout the day. Ask them if they have any questions or need anything. If they look tired, stressed, hungover, or distracted, you may need to reassign the task or send them home to keep them and others safe. As a supervisor, you might be thinking you don't have time for this activity, but checking in only takes a few minutes. Engaging with young workers will make them feel like a valued member of the team. Observe their communication style, personal characteristics, and the way they learn best. Demonstrate respect – just like modeling good safety behaviors, being respectful is key to earning trust. Show patience – Every worker is unique. For example, by letting them know that you struggled with a task when first learning how to do it, it will make them feel better about asking for help if they struggle with somethingWhat strategies have you used to encourage young workers to ask for help?Which ones were successful?



Open-Ended Questions

An open-ended 
question is a 
question that 

cannot be 
answered with a 

simple “yes”
or “no”, but 
requires an 

explanation.

Open-ended 
questions allow 
supervisors to 

really gauge what’s 
going on with an 

employee.

As a supervisor, ask 
young workers 

questions that help 
you understand how 
they feel about their 

ability to work.

Presenter
Presentation Notes
Open-ended questions allow supervisors to really gauge what’s going on with an employee. An open-ended question is a question that cannot be answered with a simple yes or no, but requires an explanation.For example:- How you are going to do this task?- What hazards do you need to think about?- While you are doing this task, what can you do to prevent injury to yourself and others?Ask them questions that help you understand how they feel about their ability to working, such as:- How are you feeling today?- Anything new with you (e.g. at home, with friends, etc.)?While these questions/conversations may initially make youth a little uncomfortable, they will also make young workers feel like you care about them make them more comfortable with asking for help when needed.



Examples of Open-Ended Questions
REQUIRE AN EXPLANATION:

- How you are going to do this 
task?

- What hazards do you need to 
think about?

- While you are doing this task, 
what can you do to prevent 
injury to yourself and others?

ABILITY TO WORK:

- How are you feeling today?

- Is there anything new with you 
(e.g. at home, with friends, 
etc.)?

Presenter
Presentation Notes
An open-ended question is a question that cannot be answered with a simple yes or no, but requires an explanation.For example:- How you are going to do this task?- What hazards do you need to think about?- While you are doing this task, what can you do to prevent injury to yourself and others?Ask them questions that help you understand how they feel about their ability to working, such as:- How are you feeling today?- Anything new with you (e.g. at home, with friends, etc.)?



c

Summary
Assign age-appropriate tasks Model safe behaviors Implement workplace policies

Train/Teach-Back Method Supervise Communicate

Presenter
Presentation Notes
Young workers are at greater risk than adults for injuries on the farm because of developmental and lifestyle factors. The consequences can be severe. Keeping young workers safe at work can be achieved through several different methods taught in this training. We'll review these next. Assign age-appropriate tasks: Assign tasks based on young workers' physical and cognitive capabilities and experience. Start by assigning simple jobs and gradually add in more complex tasks as they get more experienced.Model safe behaviors: Supervisors have a big influence on young workers. If young workers see supervisors doing safe things, they are more likely to do safe things.Implement workplace policies: Workplace policies are some of the most helpful tools a supervisor can have for creating a climate of safety in the workplace. All young workers need to know the workplace policies and what will happen if they don't follow the rules.Train: Proper training is an essential element of preventing injuries and fatalities in the workplace. Using the Teach Back method will allow you to identify whether or not a young worker understands the concepts and processes taught in the training.Supervise: Supervision is critical to keeping young workers safe, because young workers are less likely to speak up or ask questions than older workers. Ongoing supervision should be used in conjunction with training to ensure young workers are safely engaged in tasks.Communicate: Talking with your workers frequently and being approachable can help prevent injuries. Use open-ended questions, be respectful and patient, and check in frequently.



By using the safety strategies 
discussed, you can give 

young workers the skills to 
stay safe on the job.

For more information, please visit the 
National Center for Children's Rural 

Agricultural Health and Safety, at 
www.marshfieldresearch.org/nccrahs.

This work was supported by the National Children's Center for Rural 
Agricultural Health and Safety (NIOSH: 2U54 OH009568-06) and the 

National Education Center for Agricultural Safety.
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Behavioral Health
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THANK YOU!

Presenter
Presentation Notes
By using the safety strategies discussed, you can give young workers the skills to stay safe on the job. For more information, please visit the National Center for Children's Rural Agricultural Health and Safety, at www.marshfieldresearch.org/nccrahs. 
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