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ABOUT US

The Hea l thier  Workforce Center  of  the Midwest  (HWC )  represents  a  collaborat ion

between  the Un ivers ity  of  Iowa ,  Washington  Un ivers ity  in  St .  Lou is ,  the

Un ivers ity  of  Kansas  Medica l  Center ,  Penn  State Un ivers ity ,  WorkWe l l  Kansas ,  the

Nebraska Safety  Counci l ,  and the St .  Lou is  Area Bus iness  Hea l th Coa l it ion .  The

HWC is  one of  ten  NIOSH Centers  of  Exce l lence for  Tota l  Worker  Hea l th .  The

Center  was  estab l ished in  2006  and is  bu i l t  upon  extens ive invest igator

exper ience in  occupat iona l  hea l th and safety ,  ergonom ics ,  and hea l th promot ion .

The v is ion  of  the HWC is  to  create a safe ,  hea l thy ,  and product ive workforce .
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personnel

Diane Roh lman ,  MA ,  PhD ,  Center  Director

Brad ley  A .  Evanoff ,  MD ,  MPH ,  Associate Director ;  Pr incipa l  Invest igator ,

Menta l  Hea l th in  Construct ion

Nathan  Fethke ,  PhD ,  CPE ,  Deputy  Director  and Director  of  Pi lot/Feas ibi l ity

Projects  Program

She l ly  Campo ,  PhD ,  Outreach Director

Laura Ken iston ,  MHA ,  Outreach Coordinator

Michae l  Guhin ,  BA ,  Mult imedia Specia l ist

Megan  TePoe l ,  MS ,  Center  Coordinator

Beth Liv ingston ,  PhD ,  MBA Pr incipa l  Invest igator ,  Superv is ing the Future of

Remote Work

Ann  Mar ie Da le ,  PhD ,  OTR/L ,  Pr incipa l  Invest igator ,  Refin ing Workplace

Op io id Gu ide l ines  for  Dissem inat ion  through a Socia l  Market ing Approach

Jess  Wi l l iams ,  PhD ,  Pr incipa l  Invest igator ,  Understanding the Implementat ion

of  Tota l  Worker  Hea l th  in  Rura l  Nurs ing Homes

Jon  Dav is ,  PhD ,  Pr incipa l  Invest igator ,  Op io id Treatment  and Work-Re lated

Injur ies

partners

E l izabeth Ab lah ,  PhD ,  MPH ,  Co-Invest igator ,  Outreach

Lauren  Remspecher ,  MPH ,  CHES ,  Co-Invest igator ,  Outreach

Lisa Henn ing ,  Co-Invest igator ,  Outreach

Karen  Rehm ,  Co-Invest igator ,  Outreach

®



Nebraska Safety  Counci l ’s  Worker  360°

Award ,  created in  partnership  w ith the

Hea l thier  Workforce Center  of  the

Midwest  and the Nebraska State

Chamber  of  Commerce ,  was  des igned to

recogn ize employers  across  the State of

Nebraska for  their  efforts  in  creat ing

and maintain ing safe work ing

env ironments  and implement ing 

PAGE 3

Supporting the Worker 360° Award
outreach and implementation

on  hazard correct ions  and more

importantly ,  empower ing them  to  make

correct ions ,  requ ir ing correct ions  for

ident i f ied hazards  to  occur  w ithin  24

hours ,  changes  in  the workplace to

manage stress ,  and prov iding benefits  and

paid t ime off  pol icies .  Fina l ly ,  employers

must  be ab le to  show  impact  on  outcomes

such as  absenteeism ,  injury  rates ,  and

turnover .  The Worker  360°  Award

recogn izes  that  integrat ing hea l th and

safety  can  take t ime and is  des igned to

prov ide a pathway  for  employers  to

expand their  programs  to  address  a  more

hol ist ic v iew  of  worker  we l l-being .  The

2022  Worker  360°  Award Recip ients  were

Omaha Perform ing Arts ,  UN Foundat ion ,

and Amer itas .  Compan ies  were recogn ized

at  the annua l  Nebraska Safety  Counci l

conference .
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comprehens ive we l lness  in it iat ives .  Employers  create teams  w ith author ity  to

act  and make f inancia l  decis ions  in  order  to  manage we l lness  and safety

in it iat ives .  To  be e l igib le ,  employers  must  eva luate their  safety  and hea l th

needs  through insurance c laims  data ,  injury  reports ,  hea l th r isk  assessments ,

hea l th scorecards  (e .g . ,  CDC ,  HERO ) ,  and/or  other  metr ics .  This  informat ion  is

used to  set  goa ls  and to  deve lop  and implement  strategies  to  address  areas  of

concern .  Goa ls  must  address  both hea l th and safety  w ith an  emphas is  on

e l im inat ing or  prevent ing overa l l  r isk .  Examples  of  these goa ls  inc lude requ ired

number  of  hours  of  safety  and hea l th train ing per  employee ,  employee train ing 
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Collaborations with Iowa NIOSH Centers

outreach

In  order  to  max im ize reach and resources ,  severa l  collaborat ions  occurred

between  the Hea l thier  Workforce Center  and the Heartland Center  for

Occupat iona l  Hea l th and Safety  (NIOSH-funded educat ion  and research center ) ,

the Great  P lains  Center  for  Agr icultura l  Hea l th (NIOSH-funded agr icultura l

hea l th center ) ,  and the Injury  Prevent ion  Research Center  (CDC-funded

research center ) .  Hawkeye on  Safety ,  he ld in  September  2021,  prov ides

cont inu ing hea l th and safety  educat ion  to  workers  from  a l l  industr ies ,  w ith a

part icular  emphas is  on  faci l it ies  management  and the bu i lding trades .  The

Hea l thier  Workforce Center  presented on  su icide prevent ion  in  the

construct ion  industry  and had a display  promot ing the “You  OK?”  su icide

prevent ion  campaign .
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cultura l ly  respons ive care ;  fat igue and work  solut ions ;  ergonom ics  of  remote

work ;  and workplace burnout .  Registrants  were offered cont inu ing educat ion

credits  for  the one-and-a-ha lf-day  conference .  

Three Iowa federa l ly-funded Centers  (Heartland Center ,  Great  P lains  Center ,

and Injury  Prevent ion  Research Center )  collaborated to  host  the 6th annua l

Occupat iona l  Safety  and Hea l th Student  Research Conference at  the Un ivers ity

of  Iowa in  Apr i l  2022.  The keynote speaker ,  Dr .  Athena Ramos  (Centra l  States

Center  for  Agr icultura l  Safety  and Hea l th ) ,  discussed her  work  w ith Lat ino

imm igrant  and m igrant  populat ions  work ing in  meatpack ing and catt le feed lots

to  ident i fy  hea l th and safety  r isks  w ith an  eye toward intervent ions .  

In  March 2022,  the Hea l thier  Workforce Center

collaborated w ith the Heartland Center  on  the

Spr ing Occupat iona l  Hea l th Sympos ium  which

addressed a number  of  cr it ica l  top ics  w ith a Tota l

Worker  Hea l th  lens  inc luding work  l i fe ba lance ;  

The annua l  Farm  Progress  Show  was  he ld in  Boone ,  Iowa in  August  2022.  The HWC

and the Great  P lains  Center  jo intly  tab led at  the hea l th and safety  tent .  This  year ,

we engaged v is itors  in  mapp ing their  farms  then  discuss ing and ident i fy

tradit iona l  and non-tradit iona l  hazards .  HWC a lso  shared train ing resources  for

superv isors ,  parents ,  and teachers  of  young agr icultura l  workers .

https://hwc.public-health.uiowa.edu/you-ok-campaign/
https://hwc.public-health.uiowa.edu/you-ok-campaign/


The COVID-19  pandem ic high l ighted the need for  workplace menta l  hea l th

intervent ions .  The HWC has  adopted a mult idiscipl inary  approach to  meet  this

need by  work ing w ith var ious  partners  (Tipp ie College of  Bus iness ,  Occupat iona l

Medicine )  to  deve lop  and dissem inate resources  through mult iple outreach

channe ls .  

Severa l  Center  products  targeted the role of
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Focus on Mental Health of Workers

research and implementation
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continued on page 6...

their  usage that  can  add va lue by  forecast ing the need for  new  pol icies ,  pract ices ,

and programs  in  the workplace .  

We cont inue to  address  op io id use and menta l  hea l th in  the construct ion  industry .

Dr .  Ann  Mar ie Da le led a Center  project  to  deve lop  op io id management  gu ide l ines

for  the construct ion  trades ,  and served on  an  O l in  Brook ings  Comm iss ion  Pane l

that  deve loped pol icy  recommendat ions  for  tackl ing the op io id cr is is  in  the U .S .

Dr .  Evanoff ’s  Center  project  conducts  interv iews  w ith construct ion  stakeholders  to

ident i fy  current  programs  target ing behav iora l  hea l th .  Dr .  Evanoff  a lso  received

funding from  the Department  of  Higher  Educat ion  and Workforce Deve lopment  to

cont inue character iz ing current  menta l  hea l th programs  among construct ion

employers .  

Employee surveys  conducted dur ing the pandem ic and the Un ivers ity  of  Iowa and

Washington  Un ivers ity  St .  Lou is  led to  two  addit iona l  projects .  Dr .  Brad Evanoff

received funding from  the Hea l th Resources  and Serv ices  Adm in istrat ion  for  a

project  promot ing res i l ience and menta l  hea l th among the hea l th profess iona l  

leadership  in  address ing stress  and menta l

hea l th in  the workplace .  For  example ,  a  v ideo

address ing burnout  and a podcast  featur ing

the va lue of  grat itude in  the workplace

present  tangib le solut ions  for  employers  and

superv isors  to  implement .  A pol icy  br ief

descr ibed organ izat iona l  approaches  to

address ing menta l  hea l th ,  high l ight ing the

need for  prevent ion  and early  intervent ion .  

Two  new  Employee Ass istance Program (EAP )

podcasts  featured serv ice prov iders

descr ibing the va lue and versat i l ity  of

ass istance these va luab le serv ices  can

prov ide to  employees  and their  fam i l ies .

They  a lso  he lp  employers  ident i fy  trends  in  

https://opioidsandconstruction.com/
https://opioidsandconstruction.com/
https://olin.wustl.edu/docs/Research/Olin-Brookings-Commission-Opioid-Policy%20Paper.pdf


continued from page 5...
workforce .  Dr .  Beth Liv ingston  is  work ing on  a  project  w ith the Informat ion

Technology  group  at  the Un ivers ity  of  Iowa to  eva luate the impact  of

a l ternat ive work  arrangements  and superv isor  behav iors  on  employee we l l-

being .  

HWC members  de l ivered 28  presentat ions  address ing menta l  hea l th and

substance use at  var ious  conferences  and workplaces  (e .g .  Master  Bu i lders  of

Iowa ,  Kirkwood Safety  Conference ,  Governor ’s  Safety  Conference ,  and Hawkeye

on  Safety ) ,  w ith severa l  ent it ies  request ing repeat  presentat ions .  Many  of  these

groups  are in  rura l  areas  w ith l im ited access  to  menta l  hea l th resources .  After

attending one of  our  presentat ions ,  Bayer  U .S .  -  Crop  Science in  Muscat ine ,

Iowa inv ited us  to  part icipate in  the Menta l  Hea l th Awareness  Campaign

#BreakTheSt igma .  In  June 2022,  Dr .  Roh lman  presented to  members  of  the

plant  dur ing a lunch and learn  and met  w ith leadership  to  discuss  current

cha l lenges  and opportun it ies  to  introduce new  programs  and pol icies

support ing workers '  menta l  hea l th .  

In  addit ion ,  the HWC cont inues  to  dissem inate the “You  Ok?”  su icide

prevent ion  campaign  mater ia ls  deve loped in  partnership  w ith the Associated

Genera l  Contractors  of  Missour i  and OSHA St .  Lou is .  The campaign  was  co-

branded w ith the Midwest  Laborers  organ izat ion ,  translated into  Span ish ,  and

dissem inated to  employers  and organ izat ions  throughout  our  region .  Mult iple

organ izat ions  have requested addit iona l  mater ia ls  as  they  have expanded their

menta l  hea l th programs .  For  example ,  one construct ion  s ite indicated that  they

contracted w ith their  insurer  to  not  only  concentrate on  su icide/menta l  hea l th

dur ing the month of  September  but  to  cont inue this  work  go ing forward .  They

w i l l  a lso  prov ide hands-on  train ing to  a l l  their  staff .  

This year we created

'packets' for each

employee to use personally

or professionally... 

We want to make sure

everyone who comes on

our job site to work, that we

are here for them for

anything they may need.
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Midwest Laborers’ International

Union of North America (MW LiUNA)

adopted the suicide prevention

campaign, distributing materials 

to 50 locals, 6 district councils, 

7 training centers, and almost 

1,000 contractors. 



Throughout  FY 2021-2022,  the Outreach Core cont inued to  produce ev idence-

based v ideo ,  audio ,  and pr int  resources  featur ing best  pract ices  from

employers ,  researchers ,  and pract it ioners .  In  order  to  expand our  l ibrary  of

foundat iona l  pr inciples  and competencies  of  Tota l  Worker  Hea l th  educat ion  we

deve loped a number  of  products .  Informat ion  Pr ivacy :  Protect  Worker  Data

descr ibes  one of  the f ive Fundamenta ls  of  Tota l  Worker  Hea l th .   Assess ing

Worker  We l l-Being  descr ibes  the new ,  free ly  avai lab le NIOSH Worker  We l l-

Being Quest ionnaire (We l lBQ )  that  was  deve loped in  collaborat ion  w ith the

NIOSH Office for  Tota l  Worker  Hea l th   to  support  the ident i f icat ion  of  areas  of

need and can  be used to  measure changes  over  t ime w ithin  a  workplace .  

On-Demand Outreach Products

outreach
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A new  v ideo ,  Introduct ion  to  the

Hea lthier  Workforce Center  of  the

Midwest ,  was  deve loped to  summar ize the

Center ’s  ob ject ives  and research projects .

Ongo ing research by  HWC ’s  Ann  Mar ie

Da le of  Washington  Un ivers ity  in  St .  Lou is

was  featured in  a  v ideo  showcas ing

strategies  to  address  Menta l  Hea lth

Success  at  Turner  Construct ion .  

The Hea l thier  Workforce Center  sponsored three v irtua l  Connect ions  Meet ings

w ith the Nebraska Safety  Counci l  in  2021,  which resulted in  the deve lopment  of

severa l  outreach products  inc luding a podcast  about  Leadership  Behav iors ,

featur ing Colone l  John  Bolduc ,  Super intendent  of  Law  Enforcement  and Pub l ic

Safety  for  the Nebraska State Patrol .  In  2022,  Parker  Hann i f in  was  recogn ized as

a Worker  360  Award w inner  by  the Nebraska Safety  Counci l ,  Nebraska State

Chamber ,  and the Hea l thier  Workforce Center .  Successful  Safety  Culture  at

Parker  Hann i f in  outl ined their  w inn ing approaches  in  a  subsequent  podcast .  

Center  partners  and NIOSH Tota l  Worker  Hea l th  Aff i l iates  at  the St .  Lou is  Area

Bus iness  Hea l th Coa l it ion  and Nebraska Safety  Counci l  prov ided interv iew

referra ls  to  employers  and industry  leaders  enhancing worker  we l l-being

through robust  benefit  programs .  In  the podcasts ,  The Va lue of  EAPs  and

Increas ing Workplace EAP Ut i l izat ion ,  the regiona l  experts  outl ined best

pract ices  for  leveraging EAPs  to  impact  menta l  hea l th in  the workplace .  The EAP

podcasts  were co-promoted by  the St .  Lou is  Area Bus iness  Hea l th Coa l it ion ,

result ing in  reaching 5,050  addit iona l  indiv idua ls .

continued on page 8...
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Center  partners  at  the St .  Lou is

Area Bus iness  Hea l th Coa l it ion

deve loped a podcast ,  Emerging

Pr ior it ies  for  Tota l  Worker

Hea l th  ,  as  part  of  their  ongo ing

Be Hea l th Connected podcast

ser ies .  This  feature ep isode

reached

Be Health Connected

 

individuals

6,830

®

Severa l  outreach products  were deve loped

through collaborat ion  w ith the Un ivers ity

of  Iowa Tipp ie College of  Bus iness .  Dr .  Eean

Crawford addressed Employee Engagement

in  a  podcast  discuss ing how  employers  can

engage workers  in  remote and hybr id work

env ironments .  A second v ideo  focused on

workplace solut ions  to  address  Burnout ,  an

emerging issue ident i f ied by  our  regiona l

partners .  

We a lso  interv iewed Dr .  Nicole De l  Cast i l lo

of  the Un ivers ity  of  Iowa Carver  College of

Medicine for  a  podcast  address ing the

benefits  and strategies  to  ingrain  Grat itude

in  the Workplace .
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Non-Standard Work ,  features  Dr .  Lorraine Conroy  of  the Center  for  Hea l thy  Work ,

a NIOSH Center  of  Exce l lence for  Tota l  Worker  Hea l th ,  at  the Un ivers ity  of  I l l ino is

at  Chicago .  The v ideo  showcased some of  the same top ics  Dr .  Conroy  had

addressed as  the keynote speaker  of  the 5th Annua l  Occupat iona l  Safety  and

Hea l th Student  Research Conference which took  place at  the Un ivers ity  of  Iowa

College of  Pub l ic Hea l th .  

continued from page 7...
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The COVID-19  pandem ic changed the work  env ironment  and the way  we work .

Many  workers  shifted to  remote work .  Others  left  the workforce for  reasons

such as  burnout  or  caregiv ing respons ibi l it ies ,  and those that  remained found an

env ironment  that  was  drast ica l ly  changed .  The worker  shortage has  impacted

hea l th and safety  in  the workplace ,  as  employers  strugg le to  f ind sk i l led workers

to  f i l l  pos it ions ,  and workers  f ind themse lves  undertrained and overworked .  In

August  2022,  we inv ited regiona l  employers  and pract it ioners  to  discuss  these

issues  and how  to  tackle them  from  a  Tota l  Worker  Hea l th  perspect ive in  our

inaugura l  Regiona l  Collaborat ive Learn ing Commun ity ,  t it led More than  Just  a

Paycheck :  Creat ing a Workplace that  Attracts  and Retains  Employees .  The goa ls

were to  character ize how  work  inf luences  hea l th and we l l-being and impacts

recru itment  and retent ion ;  descr ibe factors  that  impact  recru itment  and

retent ion  inc luding workplace hea l th and safety ;  and ident i fy  ways  to  create a

workplace that  improves  recru itment  and retent ion .  Fifty  attendees

represent ing 11  states  jo ined the conversat ion .   

More than Just a Paycheck:
Creating a Workplace that
Attracts and Retains Employees

collaborative learning community
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The Hea l thier  Workforce Center  of  the Midwest  is  supported by  Cooperat ive Agreement  No .  U19OH008868  from  the

Centers  of  Disease Control  and Prevent ion  (CDC )  /  Nat iona l  Inst itute for  Occupat iona l  Safety  and Hea l th (NIOSH ) .

Tota l  Worker  Hea l th®  is  a  registered trademark  of  the U .S .  Department  of  Hea l th and Human  Serv ices  (HHS ) .

Part icipat ion  by  the Hea l thier  Workforce Center  of  the Midwest  does  not  imply  endorsement  by  HHS ,  the Centers

for  Disease Control  and Prevent ion ,  or  the Nat iona l  Inst itute for  Occupat iona l  Safety  and Hea l th .


