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NIOSH WorkLife Initiative 

Launched 

 

 

 

Steps to a Healthier U.S. 

Workforce Initiative  

Three Commissioned White 

Papers (Sorensen and 

Barbeau; Goetzel; and 

Seabury et al.) 

 

Steps to a Healthier U.S. 

Workforce Symposium  

  

Two Centers of Excellence 

Funded (U of Iowa and  

U Mass Lowell / U Conn) 

 

Third Center of Excellence 

Funded (Harvard) 

 

 

 

 

 

WorkLife 2007 Symposium  

Essential Elements of Effective Workplace 

Programs and Policies for Improving Worker 

Health and Wellbeing Published  

Centers of Excellence 

Workshop for National 

Strategy Development 

Statement on National 

WorkLife Priorities 

Published in AJIM 

 

Research Compendium of Seminal Papers 

on Total Worker Health™ Published 

 
 

Inaugural NIOSH National 

Expert Colloquium on  

Total Worker Health™ 

 

Total Worker Health™ Program Launched 

Healthier Federal Workers 2011 Symposium  

 

Three Centers of Excellence Refunded; 

Fourth Center Funded (OHSU) 

AHA Policy Statement 

on Worksite Wellness 

Programs for CVD 

Prevention 



The Total Worker Health™ Approach 

• Total Worker Health™ is a strategy integrating 
occupational safety and health protection 
with health promotion to prevent worker 
injury and illness and to advance health and 
well-being. 
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Integrated Approach to Total Worker Health 

EAP Group 
Health 

Compensation 
Programs 

Presenteeism/ 
Absenteeism 

Occupational 
Safety 

and Health 

Disability 

Workers’ 
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Health  
Promotion 

Demand 
 and Disease 
Management 

Adapted from:  Liberty Mutual, 2010, Webinar, The Wellness-Work Comp Connection.  
Ron Goetzel, 2011, Examining the Value of Integrating Occupational Health and Safety and Health Promotion 
Programs in the Workplace, at http://www.cdc.gov/niosh/docs/2012-146/pdfs/2012-146.pdf. 
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TWH™ Program Mission & Aims 
Mission 

Total Worker Health™ examines a broad scope of employment, workforce, and 
workplace factors to offer to the Nation policies, programs and practices to better 
protect and promote worker health. 
 

Aims 
• To promote adoption of policies and practices proven to protect and improve worker 

health both on and off the job 

• To motivate trans-disciplinary collaboration among investigators focused on preserving 
and improving the health of people who work 

• To overcome the traditional separation of the occupational health and health 
promotion professional communities, encouraging synergistic interventions 

• To encourage and support rigorous evaluation of comprehensive, integrative 
approaches to Total Worker Health™ 

 











Examples of Integrated Programs 
  • Respiratory protection that comprehensively addresses tobacco abuse 

• Ergonomic consultations and interventions that also address joint health and 
arthritis management strategies 

• Stress management efforts that diminish workplace stressors and build worker 
resiliency 

• Integrated training /prevention programs:  falls, motor vehicle safety, first aid, 
hearing conservation, stretching/flexibility and lifting programs 

• Comprehensive screenings for work and non-work health risks 

• Workplace disease management supports 

• Full integration of clinics, behavioral health, traditional safety, health 
promotion programs, coaching, EAP, nutrition, disability and workers 
compensation 

• Occupational health combined with a workplace/patient-centered medical 
home model 

 

 

 



Why Integration Matters  
• Improvements in work environments and the conditions 

of work benefit all workers 

• Participation increases in both safety and health 
promotion programming 

• Injury, illness, disability and absenteeism rates decrease 

• Overall health-related costs decline 
– Workers’ compensation 

– Personal healthcare costs 

– Absenteeism and presenteeism related costs 

• Additional productivity gains realized 



NIOSH 
Total Worker Health™ Program 

TWH™ Program 

National 
Leadership to 

Advance TWH™ 

Intramural 
Research Program 

Partnership 
Development 

Marketing and 
Communications 

Centers of 
Excellence 

TWH™ Program 
for NIOSH 
Employees 
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NIOSH 
Total Worker Health™ Program

National Leadership 
to Advance TWH™ 

Consensus 
Statement of Best 

Practices 

Creation of a TWH™ 
NORA 

Publications 

Research 
Compendium 

Journal Articles 

Annotated 
Bibliography 

National & International  

Speaking  

Engagements 

Post-Graduate 
Education in TWH™ 

Conferences, 
Symposia, Meetings 

Healthier Federal 
Workers Symposium 

Work, Stress and 
Health 2013 

ACOEM-NIOSH 
Aging Workforce 

Summit 
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NIOSH 
Total Worker Health™ Program 

Intramural 
Research Program 

NORA Program 
Portfolio  

Strategic Goal 
Development & 

Maintenance 

Intranet Website 
Maintenance 

Intramural 
Steering 

Committee 

Quarterly 
Conference Calls 

Intramural 
Research Project 

Development 

Small NORA 
FY2013 

Competition  

Large NORA 
FY2014 

Competition 

Public Health 
Practice 

Competition 

Integrate TWH™ 
Into NIOSH 

Culture 

NIOSH-Wide 
Seminar Series 

Core Set of 
TWH™ Slides  
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Intramural Research Program  
• Small NORA Projects Funded FY2013 

– Promising Practices for Healthy Aging 
– Total Worker Health for Small Businesses 

• Public Health Practice Project Funded FY2013 
– Fatigue Prevention Training Program for Commercial 

Pilots in Alaska  

• Large NORA Projects Competing for FY2014 
– Effect of a Wellness Grant on Worker Health & Safety 
– Health Behavior as a Mediating Mechanism Between 

Shift Work & Obesity 
– National Worksite Data and Employer Resources for 

Achieving Total Worker Health 



NIOSH  
Total Worker Health™ Program 

Partnership 
Development 

Annual TWH™ 
National Expert 

Colloquium 

Partner with 1-2 
Super-Sized 
Employers 

Federal Partner 
Collaborations 

Veterans Health 
Administration 

Office of 
Personnel 

Management 

CDC NCCDPHP 
National Healthy 

Worksite 
Program 

Steering 
Committee 

Membership 
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NIOSH 
Total Worker Health™ Program 

Marketing and 
Communications 

TWH™ in Action! 
e-Newsletter 

Promising 
Practices for 

TWH™ 

NIOSH TWH™ 
Program 
Website  

NIOSH 
Homepage Icon 

Gateway Page 

Social Media 

Twitter 
@NIOSH_TWH 

TWH™ LinkedIn 
Group 

TWH™ 
Facebook Page 

Science Blog 

NIOSH Channels 

Partner and 
Media Outreach 

TWH™ Media 
Sheets 

Coordination 
TWH™ Centers 
of Excellence 

Campaigns 
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TWH™ in 
Action!  

Quarterly  
e-Newsletter 

 
 
 
 



NIOSH  
Total Worker Health™ Program 

Centers of 
Excellence 

Quarterly Calls 
with Center 

Directors 

Coordinating 
Committee 

TWH™ 
Symposium Iowa 

NIOSH-CoE 
Collaborative 

Research Projects 

Communication 
and Outreach 
Coordination 
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NIOSH-4-NIOSH  
Total Worker Health™ Program 

TWH™ Program for 
NIOSH Employees 

Healthiest You 
HealthiestNIOSH 

Personalized 
Wellness Program 

Health Risk Appraisal 
and Electronic 

Coaching 

Sit-Stand 
Workstation and 

Walking Workstation 
Pilot Programs 

Marketing and 
Communications 

Liaison with CDC’s 
Healthy Organization 

Workgroup 

Healthiest CIO 
Challenge 

Special Events and 
Campaigns 

Pets Make Us 
Healthier Events 

 

21 



New on the NIOSH TWH™ Horizon 

• Consultation Services 

– To meet employer requests for assistance 
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Visit The TWH™ Website:  

http://www.cdc.gov/niosh/TWH/ 

http://www.cdc.gov/niosh/TWH/


Stay Connected via Social Media 

 

• Follow us on Twitter 

 

 

• Join us on LinkedIn 
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www.twitter.com/NIOSH_TWH 

www.linkedin.com/groups/NIOSH-Total-
Worker-Health-4473829/about  
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